Fleet Street, Liverpool, L1 4DQ

PIPA’s continued support to the Inflatable Industry

Wednesday 17t June 2026

On Tuesday 16 June 2026, PIPA received a letter from the Health and Safety Executive (‘HSE’)
confirming that HSE is withdrawing its representation from the BSI committee responsible for BS EN
14960. The letter states that HSE endorsement or recognition of standards produced by that
committee can no longer be claimed, and HSE’s position was with an immediate effect.

PIPA wants to reassure inspectors, manufacturers, operators and controllers that, while the
implications of HSE’s position may seem concerning, improvements made to the scheme over the
past 18 months help ensure continuity in the day-to-day use of the PIPA scheme.

The letter states that their position follows “longstanding concerns of the way this committee is
managed, failing to take into account views of the wider committee membership, and in particular
the dismissal of significant technical research completed in 2019 by HSE and external experts, that
was undertaken following the death of a child at Harlow, in 2016.”

It goes on to say “It has been 10 years since that fatality and HSE wanted to work collaboratively with
BSI to respond to Ministerial concerns over safety of inflatables, by implementing the full findings of
the Harlow investigation and subsequent research through revision of the Standard BS EN 14960-1.”

HSE has also indicated that forthcoming updates to HSG175 will clarify the regulatory status of BS EN
14960-1 and set out relevant research findings considered necessary to demonstrate compliance
with UK law.

This development does not affect the operation of the PIPA inspection scheme, the PIPA tag, or the
validity of inspections undertaken within the PIPA framework. PIPA inspection reports and the wider
framework will continue to provide an important reference point for inflatable inspections across the
UK.

Because PIPA inspections are underpinned by the inspection framework, the scheme is well placed to
respond to emerging HSE guidance and expectations. The framework has been developed over time
to ensure its content is accurate, relevant and capable of being updated as guidance changes. Where
new guidance is identified or issued, PIPA can update the framework and provide formal training as
part of ongoing CPD activity, which will become a mandatory requirement for continued certification
under UKAS. UKAS accreditation has always been aligned to the PIPA Inspector role, the inspection
framework and accepted inspection methods.
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The next 12 months are expected to bring significant change to how inflatable inspections are
undertaken, including:

- Accreditation of the PIPA Inspector Certification Scheme by UKAS

- Updates to HSG175

- A move towards the ‘Pre-Use Inspection’ model

- Aclearer understanding of the role of BS EN 14960-1 as part of inflatable inspection
and compliance

The changes made to PIPA since Project Alpha in late 2023 mean the scheme is now better
positioned to implement future changes more quickly and consistently. This should support
improved safety across the industry and reduce the pressure currently placed on inspectors to act as
the main gateway to safety.

As a reminder, controllers, including owners of inflatables, are the duty holders under health and
safety law and are responsible for ensuring that their equipment is safe. An inflatable inspector’s role
is to provide a verification check that an inflatable is safe for use, and remains safe for use, during its
annual safety inspection. Controllers should also carry out appropriate checks when purchasing
equipment, working with manufacturers where necessary, to ensure that equipment is safe and that
their health and safety obligations are met.

This approach moves away from the current situation where significant pressure is often placed on
inflatable inspectors to assess and approve designs after equipment has already been purchased and
used. PIPA has work under way to develop training and new programmes to support controllers in
meeting their responsibilities.

At present, BS EN 14960 remains the published European Standard and continues to be referenced in
the latest version of the PIPA inspection framework. As HSG175 develops and further guidance is
issued by HSE, PIPA will work with stakeholders to keep the framework aligned with current
expectations and best practice. The changes implemented within PIPA in recent years, together with
ongoing UKAS accreditation, place the scheme in a strong position to adapt to future regulatory,
technical and operational developments while continuing to provide clarity, consistency and
confidence across the inflatable industry.

We look forward to working with members, inspectors, controllers, HSE, and wider industry
stakeholders as these changes develop, with the shared aim of improving safety standards across the
inflatable industry.

Craig Whitelock-Wainwright

PIPA Managing Director
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