Lessons Learnt - June 2026

PIPA has collated the following information during the first part of 2026, and created a
new resource for the industry.

‘Lessons Learnt’ are documents commonly seen across most industries, to help share
learning and reduce accidents from happening. The information we have collated below
and the suggested learning outcomes will help controllers to consider what steps could
be taken to help prevent similar incidents.

Not all of the listed devices are covered by the PIPA scheme, but are included as they
are commonly found within the inflatable industry.

Key Themes Identified

1. Inflatables must always be supervised by a responsible
adult

a. Considerations:
i. Does that person understand how to correctly supervise an
inflatable
ii. Do they have sufficient information or instructions for the device in
use on how to operate or how it should be used
b. Things for you to check:
i. Do you provide sufficient instructions to your customer or staff to
ensure they fully understand their responsibilities?
ii. Do you provide an instructions or information sheet as a reference
for your customer?
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2. Inflatables must be set up correctly, and checked

throughout their use to ensure that they remain safe for use

a. Considerations:

Do your staff know how to correctly set up specific inflatable
equipment

Do your staff have the correct references, such as operation
manuals, to refer to during set up

Have adequate risk assessments been carried out for specific
equipment

b. Things for you to check:

Undertake a spot-check of a device set up by a member of staff
against the operations manual to identify any anomalies

Ask your staff if they know where to find the operations manual for
a specific device

Review your risk assessments, and ensure they cover every
eventuality, and the control you have putin place is adequate to
manage the risk

Incidents
Inf!atable Cause of Incident Accident Learning
Device Type Outcome
Assault/ Indoor use - crash mats | User fell off - Inflatables need to be correctly

Obstacle Course

had moved away from
their correctly placed
position — lack of -
supervision

supervised by trained
supervisors and/or operators
The person supervising /
operating the inflatable need to
undertake checks that the
inflatable remains safe to use

inflatable directly
onto hard ground

Bouncy Castle

Indoor use —insufficient
ballast/ positioning of
crash mats - lack of
supervision

Inflatables need to be correctly
supervised by trained
supervisors and/or operators
The person supervising /
operating the inflatable need to
undertake checks that the
inflatable remains safe to use

Bouncy castle had
moved backwards
away from crash
mats, and user fell
onto hard floor.
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Assault/ User’s leg became User’s leg was - Inflatables need to be set up
Obstacle Course | trapped between two caught and correctly in line with the
adjoining units twisted resulting in operation’s manual
a sprain - Periodic checks by the
supervisor / operator to be
undertaken and ensure the
inflatable remains correctly set-
up
Gladiator User fell off pedestal User fell off - Ensuring the appropriate
whilst not using pedestal and equipment is available for use
appropriate ancillary injured their neck |- Ensuringthere is adequate
equipment and head supervision and operation
gear
Bungee Run Bungee rope snapping Injury to legs / - Equipment should be inspected
whilst in use ankles / lower on an annual basis, and daily
back checks completed before use
- Considerregular replacement
of bungee shock cord in
accordance with frequency of
use
- Only using bungee shock cords
which meet manufacturer’s
requirements stated within the
operation manual
Base Jump Indoor use —device was | User jumped as - Equipment should be inspected
insufficiently inflated expected, and on an annual basis, and daily
during use ‘grounded’ due to checks completed before use
insufficient - Periodic checks by the
pressure causing supervisor / operator to be
broken limb undertaken and ensure the
inflatable remains correctly set-
up
Various Equipment was wet Users slipping - Inflatables need to be
resulting in various supervised in line with the
sprains / minor operation’s manual
injuries - Periodic checks by the
supervisor / operator to be
undertaken and ensure the
inflatable remains safe for use

PIPA © 2026 June 2026

301 Tea Factory, Lessons Learnt
Fleet Street, Liverpool 20260707PU91
L14DQ Page | 3




